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MINUTES
COUNCIL OF ACADEMIC DEANS
February 21, 1978
The meeting of the Council of Academic Deans was called to order at 10:00 a.m.
in the conference room of Dean Hourigan1s office in the;.A~ademic Complex with the
following members present: Davis, Nelson, Chelf, Wilder (for Sutton), Hourigan, Mounce
Frady (for Sandefur), Hardin, Cravens, Greeley, Stroube, and Corts. Dr. L. D. Brown
was a guest at the meeting.
The minutes of the February 14 meeting were approved as distributed.
Dr. Davis indicated that the first item on the agenda would be delayed and
circulated at a later time. Dr. Davis asked Dr. Chelf to comment on the next three
agenda items which had been requested by Dr. Chelf. In discussion on the matter of
cancellation of classes, Dr. Chelf indicated that he continued to experience problems
with adequate notification concerning cancellation of extended campus classes and
evening classes. Dr. Davis requested Dr. Chelf to provide him with a memorandum
outlining the problem areas, and Dr. Davis indicated that he would be pleased to meet
with the Public Affairs office in an attempt to assist with some of these problems. Dr.
Chelf indicated that Dr. Clark was having a few isolated problems with coordination
of extended campus class scheduling, and Dr. Chelf requested that the deans work closely
with Dr. Clark to make sure that the resources available for teaching extended campus
classes are used in the best manner possible. Dr. Chelf indicated that Mr. Kenneth
Nye, Director of the Office of Cooperative and Experiential Education, wished to
develop an employer-business contact listing. Dr. Chelf indicated that Mr. Nye was
attempting to coordinate existing contacts in an attempt to avoid a duplication of
effort.
Dr. Hourigan had requested discussion by the deans of the university policy on
a faculty member1s obtaining a leave of absense. Various problems and issues related
to interpretations of the existing leave policy were discussed. Dr. Davis indicated
that he would set up a subcommittee of the deans to review the leave policy statement
in the Faculty Handbook. Dr. Davis requested that any deans desiring to serve on this
subcommittee should contact him within the next few days.
Dr. Hourigan also requested that discussion by the deans be held concerning the
policy on graduate faculty teaching loads. Discussion centered on interpretation of
the existing formula and its application in the various COlleges. Dr. Davis indicated
that there were continuing discussions being held concerning the matter of teaching
loads for all faculty.
The deans discussed the status of travel accident insurance for various student
groups and also the matter of liability insurance for professional staff. The deans
expressed appreciation for the thorough report which had been developed by Mr. Largen
but expressed continuing concern that many student groups are not covered by travel
accident insurance. Since Dr. William Stroube is
member of the university insurance
committee, the deans requested that Dr. Stroube present these matters as well as concerns
relative to faculty liability to the university insurance committee and report back
to the deans as soon as possible.
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Under other business, Dr. Davis commented on the baccalaureate program review
that has been mandated by the Council on Higher Education. Dr. Davis indicated that
a steering committee was in the process of being set up and that it would be operational
in the near future. The reports will be due by May 15.
The meeting adjourned by 11:21 a.m.
Respectfully submitted,

~EGh--Paul R. Corts
Secretary
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